
 

 

 

 

KQUIP YORKSHIRE AND HUMBER QI TRAINING DAY 1 
9TH

 APRIL 2019 
UNITY HALL BUSINESS SPACE LIMITED, UNITY HOUSE, WESTGATE, WAKEFIELD WF1 1EP 

#KQUIPYH 

 

0930 – 1000 Registration/ Coffee 

Welcome and Introduction Ron Cullen, CEO Renal 

Association 

What are your aims for today? Ron Cullen 

Building a Quality Improvement project team  

Stakeholder/ patient involvement 

 

What QI skills are already in the team 

Leeanne Lockley, RA QI 

Programme Manager 

Agree a shared purpose and scope Ron Cullen 

Timeframes of project and what it needs to be achieved Ron Cullen 

1200 – 1230 LUNCH 

Introduction to QI 

Process map / Driver Diagrams 

Leeanne Lockley 

 Build your own process map/ driver diagram Leeanne Lockley 

 Process map/ Driver diagram feedback Leeanne Lockley 

1415-1430 Tea Break 

Measurement for Improvement Ron Cullen 

MAGIC Next steps Katie Fielding 

KQuIP Next Steps Leeanne Lockley 

Close Ron Cullen 

 


