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UKRR/KQuIP Regional Day 3 – Maintaining Momentum 
Sharing/ Learning/ Doing 
16th October 2019

Programme 

	09:00-09:30 – REGISTRATION / COFFEE 


	0930-0945
15 mins
	Introduction from regional leads 
· Welcome back and regional update – where we are now

	Regional Lead

	0945-1000
15mins
	Setting the Scene
	KQuIP CEO/ CO-Chair

	1000-1020
20 mins
	 Patient experience
	Presentation or video

	1020-1120
60 mins
	Sharing/ World Café Session 
· Units to bring and share their driver diagrams, measurement for improvement and PDSA cycles 
	All participants

	1120-1135 COFFEE (15mins)

	1135-1205
	Learning - David Rock Leadership Theories 
· 6 steps to transforming performance at work: Think about thinking; Listen for Potential; Speak with Intent; Dance towards Insight; Create New Thinking; and Follow Up

	CEO Renal Association/ Programme Lead/ Faculty Expert


	1205-1240
	Learning - William Bridges Transition Theories
· Transition is psychological and is three phase process where people gradually accept details of a new situation and the changes that come with: Ending; neutral zone; and new beginning

	CEO Renal Association/ Programme Lead/ Faculty Expert

	1245-1315 LUNCH (30mins)

	1320-1410
	Doing – Creativity Workshop
· Re-visioning your service
· Building a road map to your vision
10 mins presentation
30 mins group work
10 mins sharing

	KQuIP Programme Lead/ Faculty Expert

	1410-1435 COFFEE (15mins)

	1440-1525

	Doing – Applying QI tools/ skills to project
· Plan your next PDSA cycle of change
5 mins presentation
30 mins group work
10 mins sharing
	[bookmark: _GoBack]KQuIP Programme Lead/ Faculty Expert

	1530h
	Regional planning 
· Celebration event 
	Regional Lead
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