
Training Day 2



AIM PRIMARY DRIVER SECONDRY DRIVER CHANGE IDEAS

Driver Diagram



FISHBONE DIAGRAM



5 WHY’S WORKSHEET

Define the problem

Problem statement:

Why does this occur?

Why 1?

Why 2?

Why 3?

Why 4?



Why 5?

Why 6?

Why 7?

Why 8?

Why 9?

Why 10?






