
 

 

 
KQuIP North East Leadership Programme 

 Leadership into Action 
6th November 2019 12-4pm  

(Working lunch included) 
LRI Institute at James Cook Hospital, Room 32a, Entrance B, Ground Floor 

 

Leadership 

12:00 – 12:15 

(15 mins) 

Introductions and welcome 
Set up of the Day 

Katy Jones, Regional Lead and 

Ranjit Klare, KQuIP QI 

Programme Manager 

12:15 – 12:35 

(20 mins) 

Grand Round - What did you learn from Shortsmoor leadership 
training? 

KQuIP 

12:35 – 12:55 

(20 mins) 

Importance of Leadership – Leadership and Change Ron Cullen, CEO Renal 

Association 

12:55 – 13:25 

(30 mins) 

Group work  
What will you do together to lead in your unit/ organization. 
Role Play – Feedback – how did that make you feel 
 

KQuIP 

MAGIC  

13:25 – 13:40  

(15mins) 

Introduction to MAGIC Katie Fielding  

13:40 – 13:50 

(10 mins) 

NHS Improvement Model & MAGIC Katie Fielding 

13:50 – 13:55 

(5 mins) 

MAGIC Aims and Objectives Margaret Aitken 

13:55 – 14:05 

(10 mins) 

Group Work – Aims & Objectives  

14:05 – 14:10 

(5 mins) 

Feedback on group work  Margaret Aitken 

 SMART Objectives Katie Fielding 



 

14:10 – 14:25 

(15 mins) 

MAGICs measurement strategy Katie Fielding 

14:25 – 14:40 

(15 mins) 

Group work –measures  

14:40 – 14:55 

(15 mins) 

Feedback on group work Katie Fielding 

14:55-15:10 

(15 mins) 

Magic Measurement Platform Katie Fielding 

15:10-15:25 

(15 mins) 

Next Steps Katie Fielding 

Launch Day 

15:25-15:45 

(20 mins) 

Launch Day Discussion All 

15:45-15:55 

(10 mins) 

How KQuIP support you? 
 

KQuIP 

16:00 Close Katy Jones and Ranjit Klare 

 
 
 
 
 
 


